
As we head into the last quarter of my term as ASHI president,
I am assessing the progress made this year and where we need
to go. The accomplishments are many, but there is still much
work to be done. The regional meetings were very well received
and proved to be a positive experience for both the faculty and
the attendees.  Special thanks go to Dean Sylvaria for organiz-
ing the meetings and to the wonderful faculty (Andrea Zachary,
Susie Leffell, Mike Gautreaux, David Senitzer, and Anajane
Smith) that made it such a success. Education is one of ASHI’s
strengths and we will always be dedicated to the success of our
educational programs.  The Board has recommended that the
regional meetings be reduced from three on-site meetings to
two meetings next year. This is in response to increased costs
associated with the meetings, coupled with a reduction in reg-
istrations. By doing this, we hope to maintain the same high-
quality meetings without operating in the red. In addition,
there are plans to capture the lectures digitally and make them
available on ASHI-U so the material can be shared to an even
larger group of individuals.  

Ongoing Projects
We have made much progress in getting CPT codes established
for flow cytometric crossmatching; we have learned a lot about
the process this past year. Dr. Sandy Helman has spearheaded
this effort and we appreciate her hard work and dedication. We
hope to get typing and antibody testing codes revised next. We
hope to get the submission process started by October.

In March 2008, ASHI co-sponsored a transplant conference to
review the state of HLA antibody testing. This meeting served
as a catalyst for many centers to take a closer look at their anti-
body testing and how it can be optimized and used as a valuable
tool for the transplant team. As a result, there have been many
publications on the subject during the past year. We are cur-
rently trying to provide our members with a summary of the dis-
cussions from that meeting and developments since.  

The ARB has recently submitted an application to accredit for
infectious disease. This will include NAT testing and serology
testing that is required for deceased donors prior to transplant.

Strategic Planning
At the June ASHI board meeting, a strategic planning meeting
was held on Saturday, June 13.  Being a person that is more of
a “do”-er than a talker, I must admit that I went into this meet-
ing with the idea that I would hear the same old words that we
have all heard before and nothing much would come out of it.
However, I was pleasantly surprised by the presentation and the
fact that we actually ended the day with real goals and action
plans. I was truly motivated to take an organized approach to
moving the society along. The board is now working very hard
to put our plans into action.

Besides maintaining and enhancing our core competencies
(ARB, educational meetings, publications), we have identified
the following immediate goals for the society.

Achieve and Maintain Financial Stability 
In the current economic climate, there has been much concern
that ASHI remain financially sound. To this end, we will con-
tinue to be diligent in reviewing our investment policies and
make recommendations for change when warranted. While we
have been striving to keep committees within budget, we want
to take this to a higher level and determine efficiency goals for
each committee, where applicable, and set goals and expecta-
tions for each of our programs.  This will include a better defi-
nition of volunteer responsibilities vs. Association
Headquarters responsibilities to achieve the best benefit-to-
cost ratio.  

Increase Membership
This turned out to be one of the more progressive topics of the
meeting as several new and exciting ideas were discussed to
increase membership. The liaison to membership was asked to
present some suggestions for new member categories. It was also
noted that there are very few institutional members. The rea-
son for this seems to be that there is really no benefit to the
institution. The Membership Committee was asked to consid-
er adding incentives for institutional membership, such as free
or reduced registration to meetings, credit for CEU from ASHI-
U, PT discounts, etc. It will be interesting to see what the
Membership Committee will have to offer next year.

Create a Quality and Relevant PT Program
In order to be a success, the ASHI PT program must offer more
to its subscribers than other programs. The last two years have
been quite a challenge for the PT Committee. They have con-
sumed much time and energy from the ASHI board as well. We
hope to get the PT software validated this fall so it will be ready
to run in 2010. In the meantime, an overhaul of the PT
Committee structure and function will need to be done. We
need to get all members of the committee active and involved
in the processes so that experienced and competent individuals
are moved to leadership positions. There needs to be a salaried
manager of the program to offer expertise and continuity to the
“business” of the PT program. We need to create measurable
criteria to evaluate the program (financial, customer satisfac-
tion, testing and grading accuracy, and educational value). Our
goal is to have all this in place by the end of the year.
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Be Viewed as a Scientific Leader 
We want to be viewed as a scientific leader in the fields of
transplantation and immunogenetics. We have been active in
becoming partners with other professional societies by having a
presence at their annual meetings and participating in symposia
of common interests. We have been successful in collaborating
with AST, FOCIS, and AABB this year. We have also been
active participants of transplant leadership roundtables spon-
sored by UNOS, and have established a relationship with
NMDP and FACT. It is important that we continue to be
strong leaders not only in our own society, but with other soci-
eties as well. We need to strengthen our scientific projects,
clinical and basic research, white papers, and manuscripts. It is
important that ASHI’s opinions not only be heard, but be
sought and respected by other professional societies. Only then
will we have met our goal!
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Recruit Top Talent Faster & Easier

The New ASHI Career Center
Post Today - Interview and Hire Tomorrow!

Looking to fill a technical or supervisory position in an HLA lab, industry, or research?  Interested in finding a
lab director for vacancies? Have an open post-doctoral research or training position, or a faculty appointment?   

Visit the redesigned www.ashi-hla.org and click on Careers to:   

• Create a Company Profile: Create a free profile, explaining your organization and the work environment in
detail. Logos welcomed! 

• E-mail Broadcasts: When your job listing is posted on the Web site, an e-mail broadcasting the posting is
sent to all job seekers who have requested notification about jobs that match their search criteria.

• Browse Resumes for FREE: Browse our resume database for free and pay for only the resumes you want.

FREE 30-day Listing: Take advantage of a free 30-day listing. Visit the ASHI Career Center and use the
code QUARTERLY3 when you post your first job opportunity.

For more information on the ASHI Career Center contact mroberts@ahint.com.


